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Buen día!
We’re delighted to share our 2018 annual report with you.
Delighted because again, we managed to expand. Lending a hand to the kids and
parents from all over the region that flocked our way.
Delighted, because we can. Ok: we might not have sufficient funds to start
complete projects at each and every school, but we always manage to find a way within our budget. So we build little replica projects. Minimizing on time and
resources, maximizing on impact.
We have to. Because our goal is clear: alleviate extreme poverty in the most
sustainable way.
We’re here to help mothers & fathers that barely have the means to get by. Who live
in huts in remote, muddy villages up high in the mountains. We’re here for their sons
and daughters, who walk to school, for hours on end.
We’re here for the people that did not contribute to climate change for one bit, but
that will be suffering the consequences the hardest. So if members of this very
vulnerable community find a way to get to us, there is no way we can say ‘no’.
We’re not done yet. But thanks to your support we can lend a hand. And make also
their world, a little more delightful.
In this annual report I’m sharing the 2018 newsletters because they offer a very
complete picture and it saves us precious time. We just want to put words into
action.
Thank you for being with us every step of the way. Your trust means the world to us.

Simone Heemskerk
co-founder /director

ABOUT
Por Eso! has been working in communities high up in the Peruvian Andes (located at
over 3,700 meters above sea level) since 2009. By installing vegetable gardens and
greenhouses in close collaboration with the villagers, we guarantee the availability of
fresh vegetables in areas where normally hardly anything would grow. At the same
time, we’re improving the situation in and around the houses and at the schools. The
communities where we work are classified as extremely poor: there’s a lack of clean
drinking water, good healthcare facilities and a varied, healthy diet. One in five
children suffers from chronic malnutrition (iron deficiency and underweight). Without our
help, the potato is the only crop that is grown in the infertile soil and in a very harsh
climate.
With our organic school vegetable garden project and the “Vivienda Saludable”
project we are trying to improve the quality of life in these communities.
At the end of our 6-year programme, the school will boast a flourishing vegetable
garden with greenhouses, the agriculture classes will be in the standard curriculum, the
mothers will be cooking a healthy lunch with produce from the school vegetable
garden at least three times a week and the children will be eating in a dining hall
equipped with plates and cutlery. The amount of children with iron deficiency will have
decreased significantly.
The families that participate in the “Vivienda Saludable” programme will have a neat
and organized home by the time the programme finishes, especially their kitchen and
sleeping areas. The families will no longer be cooking over an open fire, the kitchen
utensils will be in kitchen cabinets and the vegetables will be kept in an eco-friendly
fridge. There will no longer be any kitchen utensils or food lying around on the floor
amongst the guinea pigs and chickens. The parents and children will be sleeping in
their own rooms, the family will have a vegetable garden, greenhouse, water reservoir,
and an irrigation system. The families will know how to cultivate and prepare a wide
variety of organic vegetables. Some families will even sell the surplus of vegetables at
the local market.
We work with the villagers and schools closely and for an extended period of time (6
years). In contrast to the government and other institutions, we never just give anything
away without previous efforts. Our method is based on rewarding: the villagers and
schools are in charge of their own development (ownership). For example: only when
the agriculture classes are running smoothly, will we help build a dining hall; only when
the vegetable garden in the house is in full bloom, will the inhabitants receive kitchen
cabinets. This is how we can practically ensure that what we’re doing is permanent.
Since images tend to speak louder than words: h"ps://vimeo.com/282197404
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And if you want to see us in action:
https://vimeo.com/282197404
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* 10 years of Por Eso!

Hello everyone!
Finally another full-blown newsletter. Because even though we
might be posting ourselves to bits on Facebook, there’s
nothing like a nice overview, personally delivered to your very
own mailbox.
We turned 10 last year! We didn’t celebrate it for a very good
reason: you’ll read it on page 3. Besides this, we wish you a lot
of fun with our results; you’ll read about the difficulties we run
into; how we integrate food assistance with sophisticated
gastronomy; how we are developing in other areas; and
where our focus lies in the near future.
And..do you happen to know any supporters? Our arms are
wide open. Because it’s going incredibly well, but never by
itself.
Greetings from Peru,
Jolanda and Simone

JHABEL EN YESICA TO NICARAGUA

As is custom every year, Por Eso! is closed in January; these are our employees’
holidays. Thanks to a scholarship from the JWH-Foundation in Amsterdam, Jhabel
and Yesica from Por Eso! were able to use this time in a really fun way. They got to go
to Nicaragua, for a course taught by John Jeavons, the founder of the ’bio-intensive’
organic agricultural method.
Today, over 3 million horticulturists follow this method. For a week, participants from
all over the world visited agriculture projects in Nicaragua, shared experiences and
ended with an exam.
Because we are one of the few NGO’s who are applying the method at high altitude
under stark conditions, John Jeavons and company follow us with a lot of interest. Of
course this makes us incredibly proud. We are happy to share our data and can
count on their expertise at any given moment.

Nicaragua
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office

Jacaranda 209, Calca

OUR NEW OFFICE

TA-DA: OUR NEW OFFICE
We didn’t celebrate our 10-year anniversary for a very good reason: we were
too busy decorating and moving. Because the Dutch organisation "Rooms
Katholieke stichting Huize Buitenveldert" has bought Por Eso! a building!

Gone are the days of uncertainty and waiting to see whether our rental
contract would be renewed or not: thanks to Huize Buitenveldert, last
December we drove our belongings through Calca for the last time.
This is where we’ll stay. What a gift!

MONITORING AND EVALUATING

TELL
US
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Three times a year we evaluate which families are ready for which installations (for
example a green house, water reservoir, smoke-free kitchen, etc). Once a year we
ask them all there is to ask about our collaboration and what could be done better or
differently.
Alexandra, the American NGO specialist we introduced to you in the last newsletter,
ensures that each research survey is correct. It takes time and man-hours, but this is
how we’ll get to even better changes. We were able to do this last year thanks to extra
donations.
In 2018, no matter what, we will also continue monitoring and evaluating.
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10

years

Long live Por Eso!… but, do we actually want that? According to our philosophy, every NGO should be able to close up shop after a
while. Because the problems have then been solved, or the knowledge and responsibility to solve the problems have been passed on
to the region. That continues to be our goal. But: we haven’t got there yet.
Of course our work is already bearing fruit. Many results in our projects are already being carried out by Peruvians. Our team is 80%
Peruvian. Our organisation is professional, with deep local roots and is based in a professional office in Calca.
But there are so many other communities that could use our help.
And making local authorities responsible is a long-term process. So we’re proud, but nowhere close to being satisfied.
We’re on our way.

10 years of Por Eso!
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10 years

THE CHILDREN HAVE THE FLOOR

PROUD

WWW.PORESO.ORG

At the end of the school year we had an amazing day at Cchichimarca. Inside their
own stands, the students showed the parents everything they had learned: the
nutritional value of vegetables, how to make compost, and the layout of the
greenhouse. The enthusiasm was contagious. The project in Cchichimarca has also
blossomed incredibly in 2017. That’s not only down to us, but also the passionate school
director and the enjoyable collaboration with the Ministry.

TWO NEW COMMUNITIES
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After a careful screening process, the communities Sipasancha and Viacha have come out on top as winners: this is where our help is
needed most. So this is where we’ll be every week for the following six years (three years of construction and then three years of
workshops and supervision).
Through interviews and surveys we have mapped the situation in the communities. This resulted in the so-called ‘reference line’, with
which we’ll be able to measure the upcoming changes well. In year 1 we start at the schools. Here, we build the community sample
vegetable gardens and greenhouses. This is also where workshops for parents, children and teachers take place.
This year we are also expecting the parents to plant a vegetable garden at their homes and improve their homes. As a reward we then
install smoke-free kitchens and supply materials to make their houses even prettier.

Sipascancha & Viacha

PERUVIAN POLITICS: UPHEAVAL
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The current president of Peru, Pedro Pablo Kuczynski, and his predecessors have been under fire for accepting tens of millions in bribes
from the Brazilian construction company Odebrecht. On top of that (and most definitely related), the current president granted exdictator Fujimori pardon on Christmas Eve. Ministers and congress members resigned and trust in the president has been damaged. For
our collaboration with the Ministry of Education this also has implications: the Ministry can't tell yet if they can continue supporting Por
Eso! to make the projects sustainable and get them on the school timetable as a fixed item. It is still an uncertain situation. Because
within this Ministry as in others, there are a lot of changes. We’re hoping to get lucky.

Ministry of Education

KANSAS CITY / LIMA

GOURMET VEGETABLE GARDEN
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You must have noticed that there has been a lot of positive attention for Peruvian cuisine recently. Top
chefs from Lima are winning one prestigious prize after another. And thanks to Jim Kane from Culture
Explorers (culturexplorers.com), Por Eso! is grabbing a piece of all this attention this year.
Jim is organising an exchange between well-known chefs in Peru and Kansas City. In June the
Peruvian top chefs are cooking in Kansas City and in November Lima will be eating from the Kansas
City kitchen.
And the best thing is: the proceeds from this event are for Por Eso! This is how the gastronomy money
will go to the communities that are still fighting malnutrition. The diﬀerences within one country can
be so incredibly big…
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WE NEED YOU!

$15
GO TO
WWW.PORESO.ORG
AND SUPPORT US

It might seem like everything is happening by itself, but nothing is further from the truth. Every year it is a real struggle to cover our
budget costs. What we’re proud of: our costs stay roughly the same (around 175.000 dollars), while our impact is growing. New
communities come into the picture and we’re gradually leaving other communities. So the spot of healthy food is expanding.
But what hasn’t changed: we need regular supporters. Always!
If you aren’t a supporter yet: please don’t be misled by the awful abuse from large NGOs in the media. Or the enormous wages,
non-transparent bookkeeping, skewed power relations: at Por Eso! there is none of that. Our focus is on the people who have the
right on a better and happier existence. The return on that is very big. But before we get there, we still need every euro.
.

WILL YOU JOIN US?

Cirila Ccorcca Orosco
96 years old
Pachamachay

newsletter

august 2018

Buenos Dias!
We’ve just finished the second round of monitoring: mapping the difference we’re making
together in Peru. The results are pretty impressive: 290 families are now stealing the show as
part of Por Eso!’s “Elite Club”, and we are now the proud mentors of about 6 replica
projects: vegetable gardens that people living close to our projects have started
themselves. A great honor, which we gladly reward by helping where possible.
Super convenient: by clicking on the links on this page you can order brochures about Por
Eso!, read our annual report and watch our latest video.
Enjoy the read and see you next time, Simone and Jolanda

poco de todo

https://vimeo.com/
282197404

watch the latest video
https://vimeo.com/282197404

The current situation: 290 families in our Elite Club

would you like a brochure?

send an email: info@poreso.org

https://www.poreso.org/
wp-content/uploads/
2018/06/ANNUAL-

Extreme cold in the Andes
financial report 2017
www.poreso.org/anbi

www.facebook.com
/poresoperu

keep following us
www.facebook.com/poresoperu

We’re honored with six replicas

www.poreso.org

We’re making good progress: we’ve installed as
many as 700 smoke-free kitchens

ct
a
p
im
f
o
it
b
a
h
it
w
n
Making an impressio
We work at schools in 12 communities and with over 1000 families. So our project scope is pretty
extensive. But they aren’t all eligible for a smoke-free kitchen, their own greenhouse or shade-providing
tarps. But approximately 290 families are eligible now. An example of our facilities:

81

184

shadow tarps

cupboards

>1500

121
greenhouses

SEED BEDS ACROSS 12 COMMUNITIES
www.poreso.org

57
water basins

AN IMPRESSION FROM THE
REPLICA PROJECTS

We can’t imagine a bigger compliment: parents and teachers in the vicinity of our projects
have started their own vegetable gardens. So far there are six of these replicas! We’re now
supporting these schools in a ‘light’ format. We received an extra donation from our trusted
counterpart Creemos in order to do this. The schools are eligible for a toolkit, tarps and
eventually a green house as well. We give them a workshop once a month.

www.poreso.org

SCOUTS
About 2500 scouts from all over the world
came to explore the Valley. They slept in tents
and asked our Yesica and Roger everything
there is to know about Por Eso! Pretty cool,
right? Spread the word!

MARKET
To give our project participants some extra motivation,
sometimes we organize a little competition. This time it was in
the shape of a market day in the village Pachamachay. All of
the surrounding villages, the mayor and public servants were
invited. The vegetables sold like hot cakes, compliments were
received and Por Eso! gave prizes to the best producers. The
favorite prize by far: the garden fork.

www.poreso.org

OUR ELITE CLUB in JULY 2018

135

113

42

Families in the first year of
the project (46) of the
families that haven’t got
their the vegetable
garden under control yet
(99). Due to the extreme
cold in recent months
there were a lot of
setbacks.

These 113 families have a
vegetable garden with a
variety of vegetables in
full bloom, the house
mostly in order and
already have a
greenhouse or will soon
get one

These 42 families have a
vegetable garden and
greenhouse in full bloom,
their house all in order,
have an irrigation system
and regularly sell
vegetables on the
market. Nothing to
complain about

By regularly mapping the current state with the families and at the schools we can finetune
our method even further. Because no family nor school is alike.
www.poreso.org

WHAT IS THE STATUS OF THE COLLABORATION WITH THE MINISTRY OF EDUCATION:
We would have loved to have seen contracts signed between Por Eso! and the Ministry and see the
intention of putting the agriculture classes on the curriculum confirmed. But we can’t break iron with our
bare hands. The instability within the national government is affecting us negatively. We have had some
meetings in Lima and we’ve been told verbally that the collaboration will be resumed in 2019. We’re
going to continue until the agriculture classes are an official school . This year we are monitoring the
teachers, organizing workshops and are investing a lot into cultivating a good relationship with the
Ministry.

WE’RE CALMLY CONTINUING OUR SOWING

19

-10

It was scorching hot on the other side of the world, but in Peru it was very cold. Thanks to
a donation from Creemos, we were able to distribute some extra blankets and apart
from that the villagers simply had to battle the cold. The monitoring results also reflect
this. In the 11 years we’ve been working here, we’ve never experienced these
temperatures.

Do you want to read what we’re up to more often? On Facebook and
Instagram you can follow us every week!
Please feel free to us in case you have any questions:
info@poreso.org
Por Eso! Foundation

A big step in Por Eso!’s development: Jolanda is leaving.
This is will take some getting used to as Simone and
Jolanda founded Por Eso! together.
Following Jolanda’s method, we have been putting our
heart and soul into helping hundreds of families and
pupils for over 15 years. We will miss her, both at the office
and in the communities.
Our mission at Por Eso! is to provide access to
homegrown, healthy food for the poorest families in the
Peruvian Andes. In an ideal world, it is our hope that at
some point the foundation and its the projects will be
managed completely by local Peruvians. The current
team is on track towards this goal: it is comprised of solid,
professional people, and 80% of them are local.
“Our Jola” is now deliberating new plans. Of course she
will continue to live in Peru.
Don’t worry, we’re going to carry on with all of the
amazing work we’ve been doing! The wave of Peruvian
families and schools that want to harvest continues to
grow. Under Simone’s leadership the seven-strong team
will continue to make Por Eso! blossom in the years to
come.
¡Adelante!
Simone, Lutgardo, Iris, Jhabel, Roger, Yesica, Hamilton
and Alexandra
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