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‘Arriba Perú’
SIMONE HEEMSKERK

‘¡Arriba Por Eso!’ How I feel like shouting this
out loud when..
… a non-cooperative school director doesn’t

At the moment we’re making a healthy
difference at no less than 36 schools. In 11

prevent the garden getting neglected.

communities we’re also running a family

… documents get ‘lost’ in the maze of

project.

bureaucracy.
… people use hierarchy as an excuse to

Our impact is spreading beyond the region

avoid their own responsibility.

of Cusco. In Puno we’re now starting at a
second school, and in the north of Peru,

Sometimes it’s just all happening too slowly

about 900 km from our base, we’ve also

for our liking. But: that’s our own fault.

taken our first steps.

Because we’re the ones that want to
collaborate closely with local, regional and

We’re incredibly proud.

national organizations. And we involve
teachers, parents and children in every step

‘¡Arriba Perú’, they shout here at soccer

along the way.

matches to cheer on their national soccer
team.

This intensive collaboration is a very

’¡Arriba Por Eso!’, I shout today.

conscious choice. By ensuring our projects

It’s Friday afternoon and our team is busy,

put down firm local roots, everyone feels

either out in the field or at the office. They’re

ownership. This increases the chance that the

coming and going the whole day and I can

projects will also continue ‘without Por Eso!’.

hear them take decisions together.

Because that would be amazing, wouldn’t it?

We’re playing against tough opposing

Ensuring we’re no longer necessary because

teams, but our foundation is solid: a Peruvian

the vegetable gardens, healthy food,

team like no other.

hygiene and treating the Earth responsibly

On page 5 I’ll introduce them to you. And on

will all be part of normality in the Andes.

page 7, our team in the Netherlands and our
permanent supporters from Lima. Enjoy!

Evidence that our method really works –and
only drives my team and I crazy every now
and then, as far as I can tell – exists:
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SERIOUS GAMING
In the past, many villagers have had
their ears chewed off by authorities,
missionaries and other organizations.
Moreover, a large part of the parents
in the communities has trouble
reading and writing.
So we take a different approach and
try to ensure that every workshop
primarily feels like a little party.
The vegetable garden, the
importance of a healthy and varied
diet, cooking, hygiene: we’re all
teaching it in a playful way, and this
helps us reach everyone.
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OUR REACH IN 2020:

In total, we’re working with 36 schools. In 11 communities, we’re also
working with the families.
In six communities we’ve finalized our projects entirely, according
to the agreement. We’re not going to build anything else in these communities.
We just do some light supervising, though the school does continue to receive
some orientation.
In 11 communities we’re working with schools as well as families.
14 replica schools are copying our vegetable garden method, and we
support them with this. We don’t do any further activities here, nor do we work
with the families at home. The school could be in an area which isn’t extremely
poor, which means our help to the families is less urgent.
5 replica school projects have been completed so far.
Our projects have a direct IMPACT on over 1500 students, and 423 families,
and an indirect impact on a further 1630 families.

This is how the families rate

With the direct target group (423 families in 2020), we work towards maximum improvement. Do you
have a productive vegetable garden, a tidy house, sufficient clean water and are selling your harvest at
the market? That means we give you the color GREEN

arriba Por Eso!
Simone Heemskerk

Hamilton Auccapure Castro

Elsa Soria Quispe

Roger Zuniga Cusihuallpa

Benjamín Hancco León

Julio Cesar Chipayo Romero

Koimer Quispe Pazo

Alexandra Toledo

Jhabel Guzmán Escalante

Iris Cespedes Rodriquez

Deyvis Salamanca Oviedo Sutta

This is our basic setup. Wherever necessary we hire specialists. For
example, a doctor for vaccination campaigns, a coach, or a teacher
chef for the lessons in the communities. And since last year we work
with trainees as well.
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36 school
gardens
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Business card handed over

MORAY

PUBLICIDAD

HUERTO

Halfway
through
2019 we were contacted
MIL/MATER
INICIATIVE from the world-famous Peruvian
Simone
Heemskerk
Hamiltonby
Auccapure
Castro
chef Virgilio Martinez. His new restaurant is located right next to the Inca ruins at Moray, the
patrimony that you can see in the photo on the left. On these ‘crop fields’ in concentric circles and
terraces, the Incas cultivated their crops. MIL/MATER had heard about Por Eso! through the
grapevine and wanted to help the neighboring communities with vegetable gardens.
In collaboration with the villagers, we decided to plant a showcase vegetable garden next to the
restaurant. Check out the results, in the middle… Cool, right? Imagine our vegetable garden ending
up on the heritage-list! This year the villagers are also installing vegetable gardens at home. We’re
mentoring MIL/MATER.
Jhabel Guzmán Escalante
Elsa Soria
A very nice extra here is that Virgilio Martínez gets a lot of attention world-wide, so in this way we also
occasionally get put into the spotlight unexpectedly. Great PR for Por Eso!

Mexicoooo
Thanks to an extra donation from a very wonderful
foundation,
a dream
is coming
true: we’re
going on a field
Julio
Cesar Chipayo
Romero
Iris Cespedes
Rodriquez
trip to Mexico. Juan Manuel – the master of bio-intensive
agriculture – is taking out a week of his precious time in
order to guide us through the Mexican paradise of organic
vegetable gardens .For both parties it’ll be a week full of
learning. For us because Juan Manuel has a lot of
knowledge and for him because we’re one of the first ones
that are applying the method at such a high altitude and
on such a large scale.
Alexandra Toledo

October 2019

Deyvis

Juan Manuel teaches bio-intensive agriculture courses all
over the world. Last October, he was in Peru again, and
our team, a number of families and teachers participated
in his workshop once again.
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Por Eso! Holanda
STEPHANIE HOSMAN, TACO ZIMMERMAN,
SIMONE HEEMSKERK, ARIE VAN DER PRIEM,
CARIEN BARTELS (NO EN EL FOTO: JOLANDA
BUETS) FORMAN NUESTRO JUNTA DIRECTIVO

Our board meets at least twice a year. Recently, Stephanie (secretary) as well as Arie
(board member) came to visit us. We visited the high-altitude projects, had many
discussions about the foundation, and spent a lot of time behind the computer. Our
budget has never looked better, and we got the long-term vision down on paper.
Want to read it? Just send me an email simone@poreso.org
At least as important is our sparring partner,
Creemos, in Lima. This group of women knows
the foundation better than anyone else and,
apart from financial support, Creemos also gives
us valuable Peruvian feedback and ideas.

19 replica
schools

Replica schools are copying our vegetable gardens. This is
a massive compliment, and of course we’re helping them:
Our team mentors them for two years and rewards the
school with the step-by-step incentive plan with tools, seeds
and a green house, for example. There are a few
differences, though.
The duration of a replica project is 2 instead of 6 years. We
don’t carry out any impact measurements (because we
basically know that what we’re doing is making them
stronger). And we’re not building any dining halls or
kitchens here. We also impose less strict requirements: a
replica school doesn’t necessarily have to be located in an
extremely poor area, or at a very high altitude. This is why
we’re now also operating close to the city of Cuzco.
A replica school is another way of making waves. We hope
that many others will follow soon.

2020 calendario
Holidays

Buying motors

FEBRERO

Workshops and preparations

Reports

MARZO

Workshop teachers

ABRIL

MONITORING/campaign/base line

MAYO

Workshops teachers

JUNIO

BUILDING AND IMPLEMENTING

JULIO

Evaluations team

ENERO

AGOSTO
SEPTIEMBRE

FIELD VISITS

Workshops

BUILDING AND IMPLEMENTING

Start annual report
Fundraising
Autorally ‘ Care4 More’
https://www.care4more.com
To the Netherlands

Workshops
Monitoring

LIMA

BUILDING AND IMPLEMENTING
MONITORING/campaign
Workshops

OCTUBRE

BUILDING AND IMPLEMENTING

NOVIEMBRE

Workshops

DICIEMBRE

Manual teacher ready!

Mexico

suspen
ded
Corona

TEAMBUILDING
Try it yourself: Explain to a large group of villagers how important a
varied, healthy diet is for the umpteenth time, on your own. Or the
choices you have to make in a raw reality that makes you simply want
to give up everything you own in order to help the poorest families.
The Por Eso! team members definitely don’t have the easiest job
out there. So we invest a lot in them. Apart from a good conversation
at a set time, they also get training. The two-day improvisation
workshop run by Monica Madueño was incredibly useful. Using
roleplaying games, we re-enacted several situations that happen in
the field. And we learned to embrace being vulnerable. Because it
doesn’t matter if you don’t know the answer sometimes. Nobody at
Por Eso! will dare to say “yes, but…” again. “Yes, and…” is the new
slogan (and if a person forgets, they have to treat the whole team to
croissants!).

HOW TO FIND OUT MORE AND SUPPORT US
We send out a newsletter a couple of times a year. By following
us on Facebook, you’ll know exactly what we’re up to every
week.
www.facebook.com/poresoperu
Would you like to support us, but first get some more information
such as figures, statistics or other results? Feel free to email me:
(simone@poreso.org).

