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1

A SHORT WELCOME TO OUR READERS

Buen dia,
This is our report about the year 2019. It’s a ‘social and financial’ report. The financial
report is very exhaustive, including a compilation statement from the accountants in
the Netherlands. It clearly illustrates how we are upscaling our impact without too
many extra investments.
The social report will give you an inside view of our impact in the field. We are
growing and spreading our wings across the Andes, working with a team of local
employees and our Peruvian fundraising partners.
Please feel free to contact us with any questions. You can write to us at
info@poreso.org.
On behalf of the board,
Kind regards, Simone Heemskerk
Asociación Por Eso! Perú and stichting Por Eso!
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IMPACT 2019

Stichting Por Eso! was founded in 2007 in the Netherlands with the vision of combating
malnutrition and improving the health and wellbeing of families, especially school
children. First in Guatemala and in 2009 in Peru. The same goal but this time in the
remote communities at 3,700 masl of the Andes. Now over a decade later, our
impact is clear and progress is still being made. Measuring and reporting advances
through our Monitoring and Evaluation provides us with insights and motivation to
continue to engage with these communities in deep need.

We end 2019 with:
Ø 4 “exit” communities from both school and family projects
Ø 10 active communities where we are currently carrying out school and family
projects
Ø 13 replica communities, copying project in schools with PEP support
Ø Over 1,210 school children and over 323 families who will be impacted directly
Ø Another 1,200 families who will be impacted indirectly
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before

after

2.1 SCHOOLGARDENS
Por Eso!’s original model is implementing ecological school gardens, along
with a kitchen and cafeteria/comedor for students to eat fresh, healthy
veggies in their school lunch. We perform a “Stoplight” Monitoring 2 times a
year hoping that all schools are rated green: with 3 meals a week including
fresh veggies they’ve planted and harvested from their own garden, fully
functional and maintained kitchens and cafeteria plus pedagogical
application of the school garden in the curriculum.
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We are ended 2019 with:
ü 8 out of 10 schools in active communities were rated green
ü 5 out of 9 replica schools were rated green
ü All but 1 of the 19 schools had a productive educational garden and
greenhouse
ü All but 1 of the 19 schools had an equipped kitchen and cafeteria
ü More than 28 varieties of vegetables
ü Nearly 5,000 m2 in production between outdoor and greenhouse garden (just
shy the size of a standard football field, spread out throughout the Andes)
On average among the schools, there are:

o Around 45 harvests a month from the greenhouses (more than
once a week per school)
o Over 40 harvests a month from the gardens (around once a
week per school)
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o 2.5 lunches a week per school that include fresh veggies in the 10
active project schools and around 2 times per week in the replica
schools
o 1 lunch a week using Por Eso! recipe
o 2 schools producing and saving their own seed
o Overall, nearly 250 harvests a month in the schools (around 3
times per week)!

Some of the comments from school administrators about the IMPACT of the
project on school children:
v improved quality of school meals, more balanced nutrition
v improved learning and performance by students
v students more alert and participative
v development of a culture of veggie eating
v students motivated to learn and cultivate the gardens
v teachers

empowered

and

committed

to

prepare

educational

activities using the gardens

For this last element, we are working in partnership with Peru’s Ministry of
Education to integrate the school gardens into public school curriculum, with
a number of modules developed throughout the subjects including math,
science and language arts. It’s our way to get the school project sustainable
and upscale the impact. A bumpy road but worth the effort, as we are seeing
results start to emerge.
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2.2 HEALTHY HOMES
Rural communities in the Andres tend to live in simple adobe/stone homes
often lacking basic amenities and with elements detrimental to their health,
such as indoor wood/manure burning stoves and mixed spaces for humans
and animals. The Healthy Homes project works with families to upgrade to
improved cookstoves, separate and reform living spaces, and integrate builtin cupboards for food storage. The team also provides technical assistance
for installing gardens and greenhouses with irrigation systems, water reservoirs
and workshops on health, hygiene and nutrition. Our goal each year is for
more families to reach green status in our Stoplight Monitoring, with all
elements installed and in good conditions in their home, plus a productive
garden and greenhouse with veggies being integrated into meals each day.
All families start out “red” with a garden in progress and will be “yellow” with
well-deserved first installations and production underway.
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before

after

Among the families, the Stoplight Monitoring over the past 2 years shows
these results:

While each year the numbers fluctuate due to families graduating the
program and new ones getting started, we can see an improvement in the in
a reduction of “red” families especially in November 2018 and April 2019.
Some results are also due to meteorological conditions that make it difficult to
produce in the gardens mid-year, as we see in September 2019. However,
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from having 100% red families when they begin to less than 50% in the past
two years, we are happy to see that the families are integrating these
changes into their lifestyle to impact their health and wellbeing.
In the 10 active communities of 2019, there are now:
Ø 1,800+ garden beds
Ø 3,000+ m2 in production
Ø 5,300+ m2 installed

In the 16 communities where we are or have carried out the Healthy Homes
project:
Ø 286 improved cookstoves installed
Ø 245 ecological cupboards installed
Ø 142 greenhouses installed
Ø 116 water reservoirs installed
Ø 82 drip irrigation systems installed
Ø 138 row covers installed for outdoor gardens
Ø 16 toolkits delivered

before
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As for use and maintenance of their new elements:
Ø Families harvest every other day from the outdoor garden and greenhouses
Ø On average, families use fresh veggies in meals every day or every other day
Ø Families use their improved stoves daily
Ø Families tidy their house weekly or monthly
Ø Families clean their ecological cupboards monthly

Families also indicated an increase in knowledge about ecological farming,
hygiene and nutrition. They said the changes in their home made them feel
happy and full of energy. They comment on improvement in the health of
their children – they get sick less and have better defenses – plus they are
doing better in school. The project has also had a positive impact on the
family economy, reducing costs at the market because of higher selfsufficiency and in some cases supplementing income through selling excess
production.

2.3 MEASURING ANEMIA
Measuring Anemia: One critical factor in the health of families and especially
children in the high altitude regions is anemia. Our project is based on the
idea that with a balanced diet with iron-rich vegetables, children can
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overcome the high rates of anemia, thereby improving their health and
education. We track anemia with two campaigns a year in the communities
in their first two years in the project. While we would like to say that anemia
has been eliminated completely, unfortunately a series of factors are involved
including sanitation services and practices, family diets, and compounding
health issues like parasites, which nearly 100% of children suffer from.
In 2019, we did campaigns in two active communities with the following
results:
YURACTURUYOC (first year in the project):
•

April results: 8/14 children without anemia

•

November results: 10/14 children without anemia

INCACANCHA (first year in the project):
•

April results: 3/6 children without anemia

•

November results: 4/6 children without anemia

SIPASCANCHA (second year in the project):
•

April results: 28/29 children without anemia

•

November results: 22/29 children without anemia

2.4 ADDITIONAL RIPPLES OF IMPACT
Por Eso! Peru is developed on a model of sustainability and empowerment,
not “asistencialismo”. We do not provide handouts and do not implement for
the sake of implementing or to cross off requirements for donors. We work at
the pace of the community, accompanying them in their own process of
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autonomous development. Therefore, the project has an impact on the selfesteem and self-determination of the communities involved, increasing the
sustainability of the project after our exit from communities.
We also work closely with local municipalities and government ministries at
regional and national levels, integrating the public sphere into committing to
fulfilling the needs of local communities, and showing communities how to
advocate for their own interests. We are also committed to the development
of our staff: a team of local, young professionals committed to their
communities and their own learning and training. The impact we have goes
beyond the so-called beneficiaries to the public school system, government
offices and our own staff.
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3

THE FOUNDATION

3.1 Foundation in the Netherlands
The board of Por Eso! in the Netherlands consists of 6 members:
Jolanda Buets

president

Stephanie Hosman (certified accountant)

treasurer

Simone Heemskerk (founder/day-to-day management Peru) secretary
Taco Zimmerman (director of Tuvalu Media)

board member

Arie van der Priem (director of BMD Advies)

board member

Carien Bartels (HR at Ernst & Young)

board member

The capital of the foundation, in accordance with the articles of
incorporation, consists of:
-

subsidies and donations

-

gifts, bequests and legacies

-

all other acquisitions and income

The capital is only to be used for the continuity of the foundation’s
activities. Capital can vary if the proceeds from donations and actions
are used for projects that span several years. That’s to say, the
foundation keeps a reserve to be able to comply with its long-term
commitments.
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3.2 Foundation in Peru
The organization and professionalization of our executing organization
was a process that has gone through fits and starts. It’s about
constantly finding a balance between steering the organization into a
specific direction and letting it find its own course. By now, there’s a
clear structure and everyone knows what’s expected of them.
There are 9 full-time local employees in Peru. In addition, we work with
trainees and hire professionals for specific tasks. A doctor to supervise
our health campaigns, a pedagogue for the school program, and a
specialist to analyze, monitor and evaluate the projects. In the years to
come we’ll continue to work on decentralizing responsibilities within the
Dutch organization.
The foundation of Asociación Por Eso! Perú in Peru is a first step in this
process. Asociación Por Eso! Perú was created in 2009 in order to focus
more on fundraising within Peru. The Asociación is responsible for a part
of fundraising assets in Peru. This is done in collaboration with an
association that was founded especially for this goal (Creemos)
consisting of influential Peruvian families. 35% of the total income is
raised within Peru. For the time being, Asociación Por Eso! Perú doesn’t
have any executive powers.

3.3 General information
Website:

www.poreso.org

Facebook: https://www.facebook.com/Poresoperu/
2 or 3 times a year we send out our newsletter
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FINANCIAL ACCOUNTS
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Balance sheet as of 31 December 2019
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Notes on the balance sheet 1
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Notes on the balance sheet 2
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