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1200 FAMILIES

ARE IN FULL SWING

DELEGATING
MORE AND MORE

'21

APRIL 2021
DELEGATING
SUSTAINABLE AND INDEPENDENT

The foundation has grown up, In 2018, fellow founder Jolanda already left the team with her
heart fully at ease. In 2021, I will be taking a step back. I’ll let the team run more of the daily
business activities.

THE TEAM

We've grown so incredibly much that even for me- an enormous control freak—the time has
come. Of course, letting go is also the most sustainable thing we can do. A local team, with
people from the area is the future, after all. And they've already more than proven that they
are up to the challenge. The one that’s finding it most challenging to let go is me. However, I
will stay involved and still have the final responsibility.
Last year, 2020, was intense for everyone… In Peru the situation is also still very much precarious
and unstable. The presidential election, an economic crisis, the Brazilian variant. How many
more COVID-waves are going to wash over us? The pockets of the Peruvian government are
deep, but have holes in them… And what about us? We've suddenly got an extra 635 families
(see page 10) on top of the 419 families we had been working with in 2020.
For the communities high up in the Andes, there was no safety net. By mostly dedicating
ourselves to providing aid, a lot more people in the area have gotten to know about our
organization. We’re even being copied. But the biggest compliment is definitely the fact that
we are now signing solid contracts with local governments. Costs are being shared and our
method is being implemented. It's bittersweet, but thanks to the pandemic everyone wants to
have a vegetable garden.

Daily team:
Koimer, Walther, José Alberto, Simone, Olga, Roger,Elsa, Julio Cesar
Jhabel
Not in the photo:
Iris Cespedes (boekhouding) en Alexandra Toledo (consultancy,
evaluations /monitoring)

Greetings from us in Peru and stay healthy everyone.
Simone Heemskerk
www.poreso.org
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BEFORE

AFTER

WHEN YOU JUST DON'T KNOW WHAT TO SAY
You are our best ambassador! But maybe your Por Eso! “elevator pitch” has
become a bit messy because of all the things that we do now. To help you
sharpen it up, on this page, you'll find our mission, values and a summary of
our three programs in a nutshell. That way, next time you’re out for a drink
with friends, you can share your pitch without a stutter.

Our goal is clear, unequivocal, and more relevant than ever

our values

Trust/confidence
Quality

working together
Never giving away ( self esteem)
Pragmatic

FOOD-SECURITY FOR THE COMMUNITIES HIGH UP
IN THE PERUVIAN ANDES
Our Financial and Social ANNUAL REPORT:

Equality

https://www.poreso.org/en/donations/

our programs
:
New
2: FAMILIES

37 SCHOOLS, 2000 STUDENTS
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3: EMERGENCY

duration 2 years

duration 6 years

duration 2- 4 years

1: SCHOOLS

see

e
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419 FAMILIES (16 COMMUNITIES)

635 FAMILIES (33 COMMUNITIES)

BEFORE

AFTER

SUMMER HOLIDAYS ARE OVER

The summer holidays have come to an end. Unfortunately,
classes are still mostly taught virtually and in Peru this actually
also means on the radio. In the communities where we work
the radio signal is often terrible. On top of that, the majority of
classes are taught in Spanish, which is the second language
in our area and many of the villagers don’t speak it fluently.
That's why the lessons are difficult to follow for the children
and impossible for the parents to help with. They often don't
speak Spanish at all, nor can they read and write. We do
what we can to help. If parents ensure that there's a place for
the children to study, and they help to maintain the
vegetable schoolgarden, we reward them with school
supplies. 2,200 bags filled with school supplies have left our
office so far.

www.poreso.org
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An intended side effect of the “home vegetable gardens” is sales. And
that's going well. At the moment, about 60 families are harvesting
enough to be able to sell the surplus. They do this at local markets, as far
as all the way in Cusco. We help where we can with things like giving
them an apron with zipper pockets to keep the money, or helping them
get a spot at the market.

In February and March, we signed partnership agreements and held official project launch events. The last thing is something new and is
something which—in a land of formalities—we'll continue to do. We celebrate the start of the project together with the municipality, school
directors, and the villagers. In the run up to that, our team has already negotiated the division of responsibility with the local authorities. In
some cases, we even get a full-time employee from the municipality company completely at our disposal to help out on the field.
In 2021, we have signed agreements with four municipalities so far, covering the 33 communities (only one agreement is still pending). In
short, lots to celebrate. We always want to collaborate, shared ownership is sustainable, after all. In our contracts, all parties also sign to
agree beforehand that they're going to follow our method. So, it's not building, and off you go. Since the schools and families sign
themselves too, they know that everything we do is for the long term, and everyone commits and takes responsibility.

www.poreso.org
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EMERGENCY PROGRAM
At the request of several municipalities and communities, we have provided
extra aid to the communities since April 2020. Trucks loaded with groceries and
other supplies (sugar, oil, salt, soap, pasta, plants and seeds, and batteries) left
our office (watch the video here https://vimeo.com/484516802).
At the same time, we have stayed loyal to our strategy of ensuring not to create
dependency. That's why we asked the families to also get to work themselves to
make themselves more resilient. And that's how a new group of 850 families in
the communities where we only worked with the schools, started a vegetable
garden and carried out home improvements in exchange for foodbaskets.

NEW

The best families from our nearby located projects located helped the newbies.
In December 2020 we evaluated the new group with. With an additional 635
new families we're scaling our impact in 2021. About 50% of these will become
eligible for a greenhouse, seeds, and irrigation systems. For the time being, our
emergency health program is a ‘light’ version of our family program, but we
hope it will continue to grow towards our longer term and more complete
program and more installations.

HELPERS- EQUIPO DE APOYO
The families with the highest scores help us to support the
new group of families. The Por Eso! team consists of 10
employees, but we now have another 50 people helping
us, supervise and explain the program. That's amazing, of
course, with the massive growth that we experienced in
2020.
They're basically doing this on a voluntary basis, but we
also incentivise them a little bit too, of course, with little
thank you gifts like a cool jacket, an extra food parcel or
an interesting training course.

www.poreso.org
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MUSIC TO OUR EARS
PEDAGOGICAL ASPECT

37

FOODSECURITY
experiential learning

SCHOOLS

The music's booming, the skies are blue, the hills come alive.… Here's our ideal
situation: teachers to using the vegetable gardens for experiential learning
too.
Calculate the size of the vegetable garden.
How many grams are in a kilo of spinach?
Why are tomatoes healthy?
The teachers go outside, water the plants with their pupils, take out bad
weeds, harvest… In our ideal world, the vegetable garden is part of all the
different courses that are taught.
The vegetable garden like the school’s DNA. This is sustainable on every level:
as the twig is bent, the tree is inclined, of course. But also in the sense of
freeing up work for Por Eso! This way we don't have to motivate the teachers
any further. That's how it should be. Our project, with woven into the
curriculum. We've been in negotiations with the national Ministry of Education,
its provincial departments and school teachers to get the vegetable garden
classes as a fixed item on the curriculum. We're not giving up. Fuerza!
Every school has a ‘Vegetable Garden Committee’. The parents in
this committee look after the maintenance and harvest with their
children. They are trained by us and also apply everything
they’ve learned at home.

www.poreso.org

Twice a year we hand out materials to the families who have completed the steps of our program. This year in May and October. In the meantime we
give workshops (if Corona allows it) and we can always be found in the communities and at schools to teach and explain.

CURRENT:COVID en ELECTIONS
At the time of writing this newsletter, the number of COVID-19
infections and death rates are spiking again. The Brazilian
variant is spreading at the speed of the fastest samba song.
There are now also reports from infections inside the communities.
Vaccination is starting slowly. For more background:
https://
www.nytimes.com/2021/02/25/world/americas/covid-south-americavaccine-corruption.html
We're extremely careful and test our team every two to three
weeks.
On Sunday, April 11th (the only Sunday since the outbreak of the
virus where we weren’t under lockdown) the presidential election
took place. Citizen dissatisfaction is clear and there was a
massive voting turnout with quite surprising results. There isn't
a winner yet and the battle is between a radical left-wing
newcomer and the daughter of ex-president Fujimori. The runoff
vote will be held in June. https://www.nytimes.com/2021/04/12/
world/americas/peru-Pedro-Castillo.html

Thank you for your interest. Would you like to
read and see more in the meantime?

www.poreso.org

