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Direct 2021

target group

2.800 students
43 schools

1.200 families

Hola!
The fact that it took a while before this complete
newsletter has arrived in your inbox is mostly my fault.
Apart from the usual end-of-the-year rush to get
everything done updating plans, budgets, applying for
funding, the main reason I wasn’t able to find a quiet
moment to write to you and package it all up into a
nice design was actually my and Jolanda’s move.
I moved. An enormous step, which means I can no
longer physically be in the office every day. It’s a big
step forward for Por Eso! Perú. 2020 and 2021 were a
successful dress rehearsal and from now on, the
organization will be run locally by a team of experts.
Each and every one of them convey the same vision,
strategy and values. And each and every one of them
are 100% Peruvian. That continuity is completely in
line with our mission of sustainability.
Of course I will continue to be connected and will still
be the one bearing final responsibility. Therefore, I will
continue to go to Calca on a regular basis, I will be
responsible for the finances, I will coordinate funding
and I’ll continue to be your point of contact.
On the side you can see photos of our team in Calca.
I’d like to highlight two people: Jhabel and Roger.
They’re responsible for every day operations. Whereas
Jhabel is an expert when it comes to negotiating with
local government and has unlimited creativity, Roger
excels in remaining calm, listening to and giving advice
to the team. They’re a dream-team and that has really
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shown in the last year; you’ll read all about our impact
and outstanding results in this newsletter.
Por Eso! continues to make progress: with the families,
the schools and local governments. They’re all familiar
with our method.
Your support and the funding we receive from all over
the world continue to make our work possible.
In short: big changes, but business as usual apart from
that.
Enjoy the read!!
Simone
simone@poreso.org

Walther

Olga

Richard

Jose Alberto

2021 IN NUMBERS

BUILD & DELIVERED

43 school gardens

2.800
students
and their parents

In 2021, classes were also through ‘distance-learning’ and
that’s very hard in areas where there’s hardly any
connectivity, parents are often illiterate and can’t help with
the ‘home classes’. Everyone has pretty much thrown in the
towel.
Some teachers made courageous attempts to be available for
their students, but it was made almost impossible for them
due to the constantly changing protocols and regulations.
Despite schools being closed, in 2021 we started seven new
school vegetable gardens.
Though we could have started at 30 new schools in 2021,
that’s how many requests we received!
In 2022, we’ll certainly expand our operations. In a big way!
We’ve recently finished our very own workbook. Approved by
the Ministry of Education. The book helps teachers weave the
school vegetable garden into the curriculum and maintain the
vegetable garden and greenhouse independently with the
students and their parents.

Schools in Peru have been closed
since December, 2019

2021 more numbers
build & delivered

332 water reservoirs

2.935 bags with
school supplies

296 greenhouses

2.659 food baskets

678 new gardens and improved housing

50,000 trees
Win win

All rustic water reservoirs will have green
fences from now on. The Cusco regional
government has donated 50,000 tree
seedlings to Por Eso! Vegetation protects,
contributes to the environment and the
roots ensure that even more water gets
absorbed and retained. We’ve already
taken 30,000 of the seedlings to the
communities. Only 20,000 to go.

at the market
Win win

Because we’re working closely with local
municipalities, it gets easier and easier
to get a spot at the market.

2021

Win
Our mission, captured in one single
photo: food security in the highlands.
With a bit of help, more and more
vitamins are growing there too.

WHAT WE LIKE TO DO

2022
HOPEFULLY

As a result of the pandemic, in 2020 and 2021, we
mainly focused on offering emergency aid, helping
out where needed and building. There weren’t many
opportunities to facilitate decent workshops about
organic agriculture, cooking classes and supporting
the teachers.
Hopefully, we’ll have more opportunities to do so in
2022 and take people by the hand to grow
vegetables, prepare food and discover how important
both these things are.

FACILITATING

A LOT OF
WORKSHOPS

partnership
local

2021

region

authorities
national

Everything we do nowadays, we do in collaboration with local, regional and national
authorities. For two years already, we’ve been sharing the costs of material, have
access to each other’s staff, and share ownership.
We’re very aware of the risks that this close collaboration entails. The unstable
political climate could mean that authorities can’t or no longer want to continue
working with us at any time. If this were to happen, it would result in us having to
reevaluate our activities. Either way, there’s no way back to the time where Por Eso!
was responsible for everything 100% alone.
Why not?
Our end goal is for Peru itself to eventually assume the importance of healthy food
from vegetable gardens and turn this into actions.
That’s what we came here for. Healthy food, for everyone, and preferably without too
much intervention from Por Eso!
We’d like to hand over, and safeguard and anchor projects more and more in years to
come. That would be true sustainability.

PROUD 21 extra school gardens
Since we’re also training municipal civil servants, new school vegetable
gardens are shooting up like mushrooms everywhere. Last year there were
no less than 21 new ones! The photo above shows one from an elementary
school in Calca.

doing the best we can to get there, but we can’t quite
DONATIONS We’re
operate without funding just yet. For those who are interested,

FUNDING
2021

we’ve got a brand-new 2022-2024 operating plan. Drop us a
line at info@poreso.org and we’ll send it to you.

Hasta pronto!
Thank you very much for all the
support and good ideas.
See you in the next newsletter!

www.poreso.org

