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Changing Strategy 
 
Por Eso! had to change strategy in 2023. We realized we could not scale up our 
programs for food security in the high Andes ourselves any further. Prolonged and 
severe unrest in Peru, especially in our region, and sadly also within our field team, led 
to the decision in February 2023 to look for new ways to guarantee our legacy.  
We were looking for a larger organization to transfer our programs to.  
 
Mostly due to our staffing problems and difficult working conditions, we were planning 
to find a more solid organization that would take over our school garden program, in 
the most comprehensive sense, as a proven solution to malnutrition and food 
insecurity in remote Andean communities, and hopefully beyond.  
Entrusting a larger party with the scaling up of our methodology, we planned to 
dissolve our own foundation by the end of 2023.  
 
For 2023, being short on staff, we decided to focus on the school program and trust 
the families to garden on independently from us. Nevertheless, at the end of 2023 we 
organized a big ‘closure event’ for a big part of our families to fulfill our final promises 
of support. 

 
 

Impression: https://vimeo.com/894085911 
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We followed a thorough process in order to secure the future of our legacy. In a 
detailed prospectus (Q2) we described our school and family programs and all PE!P-
assets that we would hand over for free. We hired a Peruvian expert to lead the 
selection process (Q3), cooperating closely with Simone Heemskerk and our Peruvian 
support group of Creemos. This expert drew up a long list and worked towards a short 
list of possibly suitable candidates. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Unfortunately, no candidate managed to meet our requirements of being both willing 
and fully capable of carrying out our methodology on a larger scale. We decided to 
go “on hold”, shut down our operations in the field, to let go of our remaining staff at 
the end of 2023.  
This decision was bittersweet. In its current form we didn’t want PE!P to continue just as 
we have done for many years in the Cusco region. Regional authorities, schools and 
families already know our methodology. There is enough capability and experience 
around. Without expanding, just continuing as we had been doing is not sustainable.  
 
 
 
We celebrated the closure with schools and families. Our 
mission till this far was completed. We did throw a huge 
party, inviting all communities and partners we worked with, 
to celebrate our shared successes over the past 15 years. 
The festivities of course included a truly astounding 
abundance of self-grown, healthy and very tasty 
vegetables! 
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2024: Hopes are high  
 
Fortunately, we do still see spontaneous copying and expanding of our school garden 
program by schools, families and communities, NGO’s and individual professionals. 
Interesting and interested parties are still reaching out to us. Donors are adamant the 
work of Por Eso! should continue one way or another. Hopes are high. We are still on 
the lookout for an organization to transfer to. That is why we have not yet dissolved our 
foundation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In 2024, while being openminded, we will adhere to our strict principles concerning 
the organization we would be willing to transfer to – our standards remain high. Should 
we fail to transfer our work, we will find a way to put our remaining assets to good use, 
during the second half of 2024. 
 
We have planted a seed together with schools, parents, and organizations. The 
authorities in Cusco are both capable and experienced enough to continue with the 
school gardens on their own. In the meantime, we will further investigate in 2024 how 
we can reach even more schools. 
 
We want to thank all funds, donors and supporters for their support and uplifting 
messages during this turbulent year.  Their willingness to come back on board when 
Por Eso! finds a partner means so much to us. That cannot be expressed in terms of 
money. 
 
 
With kind regards, 
 
 
 
Simone Heemskerk 

STICHTING POR ESO!  ASOCIACIÓN POR ESO! PERU 
Grensweg 24   Jacaranda 290 
3848 BV Harderwijk  Calca ( Cusco) 
Nederland   Peru 
 
simone.heemskerk@mac.com 
+51 974790688 (Simone Heemskerk) 
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Results in 2023 

1.1. School program in 2023 

We had on average only four team members in the field. They managed to achieve 
some remarkable results, supporting schools without being able to visit them all 
regularly. The School Garden Committees (consisting of school staff, teachers and 
parents) stood up to the challenge and worked almost independently, and 
successfully so, on reviving and expanding their school gardens. In April of 2023, when 
Peru emerged from a prolonged period of serious unrest and PE!P could resume 
working, only 19 % of participating schools scored yellow or green. In December 2023, 
a massive 78% of schools scored yellow or green on their gardens. With them we drew 
up plans to extend their fruitful efforts into 2024. 
  
We worked this year with a record 83 schools in total, including the most recently 
started schools in Ancoto with the famous restaurant of MIL in Maras, Urubamba and 
Santillana with NGO Prisma in Ayacucho, which is a new region to PE!P. We expanded 
to another new province, Ocongate, with the Laura Marca school in the community 
of Quispicanchis. 
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1.2. Official Recognition of teachers 

 
We adjusted our training module and 
conducted a number of workshops for 
schoolteachers on Bio-intensive organic 
horticulture in school gardens. In the Cusco 
region, 58 qualified teachers from 17 schools 
received a certificate, emitted by the Ministry 
of Education in Cusco for their training and 
working experience in the school gardens. 
 
 
 
 
With the educational authorities in the regions of Calca, Canas and Paucartambo, 
we evaluated the integration of the school garden into their pedagogical instruments. 
Our goal is to ensure that school gardening is also used to upgrade other school 
subjects such as biology, cooperation and presentation, math and science. 
 
With UNESCO, we continued to work on school gardens in three secondary schools. 
These secondary schools will be able to present graduating students with a double 
certificate; the second one being a certificate on intensive organic horticulture. 
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1.3. Agreements with municipalities 

We signed a number of agreements in which municipalities would contribute to the 
school program, and in some cases also to the family program. They would have 
shared ownership, contribute their share of the budget and would provide 
pedagogical support to the schools. However, despite the mayors and councils 
signing agreements, no municipality managed to support our joint work in schools 
financially. This goes to show that, unfortunately, scaling up through municipalities only 
is not a viable road towards sustainability just yet. Full-on NGO support, and perhaps a 
little friendly pressure, is still necessary for municipalities to live up to their own good 
intentions and actually contribute their share. 
 
 

1.4. Family program in 2023 

As said, due to a shortage of field staff, we had to focus on the schools and let the 
families fend for themselves. Experienced families were asked to support others. We 
could only carry out one monitoring survey amongst 1200 families, in September. In this 
survey, we found that the 500 families who had been in our regular family program did 
a lot better than those who had come in from our former Covid emergency program. 
Overall, 25% of families managed to produce enough vegetables to sell them on the 
market. 
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FINANCIAL YEAR REPORT  
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1.5. BALANCE SHEET ON 31 DECEMBER 2023  
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1.6. PROFIT AND LOSS STATEMENT 2023  
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1.7. NOTES TO THE FINANCIAL STATEMENT  
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1.8. NOTES TO THE BALANCE SHEET  
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1.9. NOTES TO THE PROFIT AND LOSS STATEMENT 2023  
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